
  
  

  
  
  

  

              
        

            

 
  

  

 

Recruiting Now for Cohorts Commencing in Spring 2020 

The NPQEL programme is designed for those who have strategic responsibility for leading a 

Multi Academy Trust (MAT) or group of schools in an executive capacity, or who with the 

appropriate support and challenge could do so in the near future.  

Learners First is delighted to be one of a small number of providers accredited by the DfE 

to offer this exciting new qualification. In choosing Learners First as your NPQEL provider 

you will connect into an established school led partnership that has a strong track record 

of high quality delivery over many years. You will have access to a national network of 

partner organisations that provides a wealth of outstanding, serving leaders with whom 

you can work. 

Taking both a practical and pragmatic approach, the Learners First NPQEL programme 

offers an exceptional leadership development opportunity designed to support leaders in 

any phase of education to: 
 

¶ Reflect on their own leadership challenges in an executive role and further develop the 

essential leadership skills to successfully navigate the transition into the CEO role; 

¶ Be better prepared to deliver continuous improvement across their MAT or group of 

schools recognising the increasing complexity and change within the education system;  

¶ Analyse strategy, practice and emerging leadership in other sectors as well as within 

the education sector to bring about improvements;  

¶ Connect to both local and national networks that will sustain and continue to develop 

high quality leadership.  

 
Further details are available overleaf and are outlined in full on the Learners First website.  

 

Tel:  01709 267021 

Email:  teachingschool@learnersfirst.org  

Website: www.learnersfirst.net  

  Follow us on Twitter: @Learners_First 
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National Professional Qualification for  

Executive Leadership (NPQEL) 

http://www.learnersfirst.net


 

Programme Content  
 

The suite of NPQ qualifications are built around the six core 

Content Areas. At each level of the NPQ framework, the 

knowledge and skills associated with each content area       

progressively increases in sophistication, depth and breadth. 

The six content areas are: 
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Although not directly tested through the assessment, there 

are also seven Leadership Behaviours which set out how the 

best leaders operate. Participants will be supported to reflect 

upon these behaviours throughout the programme. The seven 

leadership behaviours are: Respect, Commitment, Awareness, 

Collaboration, Resilience, Personal Drive, and Integrity.  

Assessment  
 

To graduate from the programme and gain the NPQEL award        

participants will need to complete a final assessment which 

requires them to: 
 

¶ design a sustainable business development strategy for 

their organisation, analysing the benefits, costs and risks 

of different options;  and 

¶ lead a project to improve progress and attainment in    

several schools 
 

Through these two projects participants should demonstrate 

their competence linked to the knowledge and skills set out 

in the six content areas. 

Programme Delivery & Overview  
 

The Learners First NPQEL programme has been designed to 

be both practical and pragmatic with opportunities to work 

with leading industry experts within and beyond education.  

The year-long programme will consist of an induction and four 

separate one and a half day sessions, each taking place as a 

residential. Sessions will encourage leaders to consider a 

range of pertinent areas such as those outlined below and all 

will have a focus on Ψleading with impactΩΦ Between each face 

to face session participants will be expected to be involved in 

a peer review process of each otherΩs organisations using 

techniques developed during the programme.  

 

Induction  

This session will help set the national and local context within 

which the participantsΩ MATs or group of schools operate. 

There will be an opportunity to shape and influence the      

programme in response to individual assessment feedback. 

 

Session 1 - Strategy & Improvement  

Participants will use a range of techniques to compare and 

contrast different approaches to strategic planning including 

those from other sectors. This will involve exploring: 

¶ emerging accountability frameworks for MATs 

¶ ethical leadership and managing significant change 

¶ translating an inspiring vision into strategic action  

¶ approaches that might help shape and influence your 

partner organisations 

 

Session 2 - Teaching & Curriculum Excellence  

Participants will look at examples of developing excellence in 

curriculum delivery, teaching and learning and the use of data 

across groups of schools. This will involve a study of national 

and international research evidence into effective teaching 

and learning and will use the evidence from our first MAT 

Peer Review exercise.  

 

Session 3 - Managing Resources & Risks 

Participants will consider and study models of financial       

sustainability including:  

¶ considerations of income and resource generation  

¶ MAT growth plans  

¶ Current and emerging accountability mechanisms. 

The sessions will involve a consideration of governance and 

risk management as well as a review of safeguarding and 

health and safety across groups of schools. 

 

Session 4 - Working in Partnership to Increase Capacity 

This session will consider effective ways of working with     

Directors, DfE/EFA, Teaching Schools and other potential    

partner organisations that could contribute to the continuous 

improvement in participantsΩ schools. This session will  

involve considerations of effective delegation,  

internal and external contracting and your  

own Ψbrand managementΩΦ 

Cost 
 

The cost of NPQEL with Learners First is £2,995. For any       

participants from schools subscribing to Learners First, 25% of 

this will be met through the subscription. DfE funding may 

also be available to cover full course costs for participants 

applying from Opportunity Areas, Category 5 or Category 6 

areas.  

Application Process 
 

To apply for a place on the Learners First NPQEL programme, 

leaders are required to submit a current CV, a letter of      

application and provide a sponsor statement endorsing the 

application and suitability for the programme. Applications 

will be assessed by a partner organisation, independent of 

Learners First. Given the nature of this new and innovative 

programme, each cohort will be limited to a maximum of 15 

participants. 
 

Full details, including the application pack, can be accessed 

via the Leaners First website www.learnersfirst.net or you 

can email teachingschool@learnersfirst.org.  


