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Apply:

Cohort 4 -Recruiting for March 2026

Cost: Fully funded per participant for schools & MATS  

partners in the PCA/Learners First or £300 for non-

partner schools

• Are you responsible for leading a change project in your 
school or setting?

• Would you value the opportunity to apply evidence informed 
change management processes to deliver a project that is 
appropriate for your context, secures buy-in from staff and 
has a sustainable impact on children and young people?

• Are you interested in developing your digital curiosity, using 
AI to reduce workload, innovate your practice and help 
deliver change in your school?

• Would you value the time and headspace to get ahead and 
develop your project in real time with your own school data 
during facilitated sessions?

• Are you keen to network with your peers and share great 
practice through a leadermeet?

If yes, then Leadership Plus could be for you!

The Leadership Plus Workshops not only build on the learning 
from the NPQ but cover what the NPQs do not, supporting 
leaders to develop the skills and competencies to lead change – 
emotional intelligence, team dynamics and the importance of 
effective communication. Participants do not have to have 
studied an NPQ. Those that have may want to continue to 
develop their implementation projects into the future. 

You will be supported to work through a change management 
cycle and align your contextual situation to the theory and 
measure tangible impact on children and young people. We will 
facilitate:

Target Audience

❖ Peer support, professional challenge and an opportunity to 
showcase your great work in your school through a Leader Meet

❖ Networking opportunities & exposure to other school settings and 
contexts

❖ The headspace to think and reflect on your leadership and 
work in your school improvement project

❖ Opportunity to be digitally curious, exploring the possibilities 
offered by AI to enhance your work and save valuable time.

Workshop 1 –  March 25th 1-4 pm (F2F)* 

The importance of culture and context. Create your case 

study (problem in practice) in your setting, develop your 

AI digital curiosity and create the conditions for change.

Workshop 2 – April 29th 8.45-3pm (F2F)*

‘Explore’: contextualised planning, behaviours for 

implementation using the enhanced EEF Implementation 

guide, change management models and securing ‘buy in’

Workshop 3 –  May 20th 3.30-5 pm (Online)

Workshop 4 – June 22nd 8.45-3 pm (F2F)*

Leading through Coaching, Succession Planning & Scaling 

Up (Webinar)

Workshop 5 – July 9th 1-4 pm (F2F) Winterhill School 

LeaderMeet/Poster Conference - Communicating, 

networking and sharing great practice that you’re proud of!

‘Prepare’: including budget/resource planning, risk 
management, stakeholder communication, engagement 
and demonstrating impact

*Venue: Whiston Worrygoose Primary School, Rotherham S60 4AG 

Calling school and classroom leaders…
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